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Pilot Supply Issues
Beyond 2020 and into
the next 20 years

Well, it appears as though “it” is finally here.

For generations there was speculation about
the “pilot shortage.”
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For generations there was speculation about
the “pilot shortage.”
In the early 70s the World War II pilots would retire, leaving openings
on the flight decks of 707s and DC-8s.
Then the Korean pilots were next.
Followed by the Vietnam vets…,

And yet…,

here we are.

Reductions
Many communities around the country are losing
commercial air service. This is particularly true in the smalland medium- municipalities.
These smaller cities are served by the regional airlines,
companies that have been hard hit by the pilot shortage.

From 2009 to 2015…
The number of private, commercial, and airline transport
pilots over the age of 60 has increased 9.5 percent.
Conversely, the same certificated levels of pilots between the
ages of 20 and 59 has decreased more than 16 percent.

https://www.fixthepilotshortage.com/resources--letters.html

Shortage Threatens Global Aviation
This is a global threat; it involves an entire world, not just the
United States.
It is more than an airline problem.
The shortage stretches across all forms of aviation—from the
airlines, into corporate aviation, into rotary wing aviation,
and to the heart of the problem—flight instructors.
https://www.forbes.com/sites/marisagarcia/2018/07/27/a-perfect-storm-pilot-shortage-threatens-global-aviation-even-private-jets/#571e2a321549

Life in a fish tank
The situation with the pilot shortage in the airlines is making life
unbearable for smaller organizations.
The part 121 operators have little trouble obtaining pilots from the
regional carriers and corporate aviation.
As those pilots disappear into the cockpits of the legacy carriers, they
are replaced by flight instructors and other lower time pilots.
Essentially, life in aviation has taken on the appearance of biology in
the ocean: big fish eat smaller fish who in turn eat the smallest fish.
https://www.washingtonpost.com/news/wonk/wp/2018/05/21/pilot-hungry-airlines-are-raiding-flight-schools-creating-a-shortage-of-instructors-to-train-the-next-generation/

In turn, this creates another problem.
With the number of pilots leaving the cockpits of heavy jets, the
pilots of smaller jets take off for the “big jobs” to the delight of flight
instructors.
This leaves flight schools scratching to hire and retain qualified flight
instructors.
In the process, potential pilots trying to make it through their aviation
certifications are left hindered and frustrated.

https://www.washingtonpost.com/news/wonk/wp/2018/05/21/pilot-hungry-airlines-are-raiding-flight-schools-creating-a-shortage-of-instructors-totrain-the-next-generation/

Just how bad is this situation?

It’s actually pretty bad…
And we’re not the only industry suffering. So is…
… The Navy
… The Air Force
… The Marines
… The Army
… The Coast Guard

Keep in mind, the military’s problem is actually our problem.
In the past more than half the of the airline crews came from
the military.
Now with the military trying to hang onto their own pilots,
the contracts issued for flight training require the payback of
seven years after training is completed.
This means a typical military pilot is held in the service for
about 10 years.

Boeing’s forecast
The Boeing Pilot & Technician Outlook 2018 predicted a
worldwide need of 635,000 pilots.
In 2018…
This year’s forecast increased 26 percent… in only a year’s
time to a total of 804,000.

https://www.boeing.com/commercial/market/pilot-technician-outlook/

These forecasted numbers go well beyond what the industry
can expect to produce during the same period.
Historically, the number of active pilots have been plunging
over the past 50 years.
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In 1971, 727,442 pilots were active according to the FAA. That
number would balloon to over 810,000 in 1980. By 2018, that
number would dwindle to 593,524.
https://www.faa.gov/data_research/aviation_data_statistics/civil_airmen_statistics/

The bottom line is we do have a pilot shortage. The good
news is that in the last couple of years we have seen an
increase in the number of pilots.
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Since 2009, we’ve seen dramatic growth in the number of student pilot
starts. From 2009 to 2018, there has been a 32 percent increase.
https://www.faa.gov/data_research/aviation_data_statistics/civil_airmen_statistics/
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Private

Unfortunately, student pilots starts has not translated well into
private pilot completion rates.
https://www.faa.gov/data_research/aviation_data_statistics/civil_airmen_statistics/

Commercial Pilots
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Commercial pilots have also shown a steady decline for almost 50
years.
https://www.faa.gov/data_research/aviation_data_statistics/civil_airmen_statistics/
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There are those who say we really don’t have a pilot shortage, and
might cite the increase in the numbers of airline transport pilot
certificates issued by the FAA.
https://www.faa.gov/data_research/aviation_data_statistics/civil_airmen_statistics/

But is there really an increase in ATPs? Looking at the
graph, you can see stagnation in the total number of
ATPs about 2001; it only starts climbing after the FAA
mandated the requirement of 1500 hours as a
condition of employment.
Unfortunately, this increase is not enough to fill the
vacancies that will occur over the next 20 years.

So how did we get here?

Some interesting comments
by some of the “old” pilots
They have made it too complicated!
We have priced ourselves out of the market.
Too much big brother.
Flight schools aren’t teaching flying anymore, they teach
computers.
And the number one assessment,
It isn’t fun anymore…

Put the pointing
fingers away!

There is more than enough
blame to go around
The problem now is—how do we fix this?

The bottom line:
We are all in this together.
And we must figure our way out.

The answer…
…is more complex than many realize.
According to news, industry insights, management,
and of course—pilots—there are all kinds of answers
cited.
The bottom line is that we don’t have enough pilots
for the future.

Why?

For one, society has changed
Young students, (elementary and middle-school) no
longer are interested in mechanical things.
They prefer computers instead.
Our educational system is focused on teaching to pass
tests, rather than learning, and as a result, critical
thinking skills are lacking in our youth.

These are the reasons many young people do not
realize an aviation career is a great option for a job
choice.
They have a hard time contemplating that high cost of
entry into the industry and the later financial reward.

So, how do we fix this?
It is going to take a real change on the part of every
aspect of the business.
We are going to have to invest in our young people.
The costs have to be reduced.
Training has to become fun again.
And low-time pilots should be able to “see the
light at the end of the tunnel.”

We need to recruit from all aspects of society.
Emphasize the hiring of minorities.
Creation of scholarship opportunities.
Look into creation of attractive financial options.
Somehow, we must make it affordable.

Kudos to the Air Force, and a bipartisan
pair of senators
Sens. Tom Cotton, R-Arkansas, and Doug Jones, D-Alabama,
this week introduced the Ceiling and Visibility Unlimited Act,
which aims to make it easier for all branches of the military
to create scholarships for JROTC members to get their private
pilot’s licenses.

https://www.businessinsider.com/air-force-offering-more-pilot-training-to-high-school-jrotc-cadets-2019-4

JROTC Flight Academy’s Chief of Staff
Private Pilot Scholarship Program
In the summer of 2018,
about 120 high school students received scholarships — paid
for with excess Air Force funds — to attend roughly sevenweek flight schools.
About 90% of those young people succeeded in obtaining
their pilot’s licenses.
25% of those who received flight school scholarships last
year were women or minorities.
https://www.businessinsider.com/air-force-offering-more-pilot-training-to-high-school-jrotc-cadets-2019-4

This was OUTSTANDING!
It is an inspiring program that all aspects of the aviation
industry needs to apply to their niche in the business.
Until we do something about the pilot shortage problem, it
will remain with us indefinitely.
What better way of helping our youth, to help ourselves.

